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Town of Swanzey, New Hampshire 

Economic Development Advisory Committee (EDAC) 

Meeting Minutes – February 8, 2021 

 

Note: Minutes are not final until reviewed and approved by the Committee. Review and approval of minutes generally takes place at 
the next regularly scheduled meeting of the Committee. 

 

CALL TO ORDER: 
The regular meeting of the Swanzey Economic Development Advisory Committee was opened at 5:00 pm 
via Zoom by Chair Steven Bittel.  
 
COMMITTEE MEMBERS PRESENT:  
Chair Steven Bittel, Greg Johnson, JR Coughlin, Bill Hutwelker, Gus Lerandeau, Mike Gomarlo, Lynn Rust 
 
ABSENT:  None 
 
OTHERS PRESENT: Director of Planning & Economic Development Matthew Bachler, Recording Secretary 
Beverly Bernard, and Resident Larry Sportello. 
 
PUBLIC ACCESS: 
Notice was given to the public to participate remotely over Zoom by going to www.zoom.us or using the 
Zoom App on a cell phone, or a landline calling 1 929 205 6099 and entering Meeting ID 854 5780 2344. The 
notice also provides a phone number: 352-7411 ext. 107 to call should a member of the public be unable to 
access the meeting. 
 
MINUTES: 

 The Committee considered the minutes of December 14, 2020. There was a motion by Lerandeau 
to approve the minutes of December 14, 2020 as presented. There was a second to the motion by 
Bittel and no further discussion. All were in favor. Motion passed. 

 
NEW BUSINESS: 
Introduction of New Member 
Bittel noted the business background of Sportello. Sportello said he is looking forward to working with the 
committee. Bachler said this visit gives Mr. Sportello a chance to observe a typical meeting of the EDAC and 
he could be appointed by the Selectmen on February 17th.  
 
Review of Current Status 
Bittel spoke about reviewing direction for next year.  
 
Route 10 Corridor in West Swanzey 

 Water Asset Management Program – Bachler spoke about the Warrant Article to complete a 
wastewater asset program. The program will put together a comprehensive plan for the town that 
looks at the infrastructure and the current conditions and planning for management of the system. 
This data will be in GIS format. Having that information in GIS will be helpful for potential 
businesses locating to move to town. He noted that when going after large -funded grants this kind 
of information needs to be available for any chance of receiving the grant.  

http://www.zoom.us/
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 SWPC Route 10 Corridor Study Update – Bachler spoke about the study which was started in 2020 
and will be completed in summer 2021. He said the next analysis will be land use and economic 
development information which could provide for zoning ordinance changes. 

 

 Current and Pending Development Projects – Bachler said South Winchester Street and West 
Street and Swanzey Street reconstruction will be completed in 2021. There will be drainage issues 
addressed. Bittel noted the town has a Northern Boarders grant for this work. He said he would like 
to apply for another Northern Boarders grant for West Swanzey. He would like to free up funds for 
this purpose. The grantee has to spend 75% of the existing grant before applying for another, so in 
2022 we would be in a good position to apply for a grant. Bittel said we can build momentum this 
year in order to rapidly apply in 2022. 

 

 Other West Swanzey new projects – Bachler noted Knotty Pine storage facility, and the Full 
Throttle Power Sports is open for business. He encouraged visits to the facility. He added the 
former Homestead Woolen Mill is continuing to be improved. Bachler said there is also potential 
business for the former Nick’s restaurant property. 

 
Johnson spoke about a 45,000 square foot building potential for the Nick’s property and he thanked Bachler 
for attending a meeting with the business prospect. He referred to a property near Nick’s and said it is a 
major eyesore. He said he would like to jointly meet with the Planning Board and Code Enforcement so that 
we could do a better job of enforcing ordinances and any conditions of permits. Johnson said the Town 
could establish fines for failure to follow terms and conditions for up to $500 per day. He said it was 
embarrassing for him to stand at Nick’s property and look across the street. The issue for this potential 
business and water is a concern. Johnson said we should be focusing on the water system. He said on State 
Route 10 there are properties for sale, and they will be looking for water as well. He said there is grant 
money out there. 
 
Bachler said the challenge is that the water system is owned privately, and we have no control. Johnson 
said the system is for sale and the town could buy it.  
 
Hutwelker said the main challenge is water and he asked Bachler if Southwest Region Planning Commission 
(SWRPC) study would be including water issues. He said we could re-establish the Water Study Committee. 
The recommendation at the time of the original study is that the Town not move forward with a purchase 
of the water company. Johnson said he is getting calls from brokers from out of state about folks looking for 
a move to this area.  
 
Bittel said Don Skiba chaired the former Water Study Committee and did so ably. What happened was that 
there were significant legal questions. The only way the Committee believed the private water company 
should be taken over was if it were closed by the PUC and then subsequently transferred to the Town of 
Swanzey, which would eliminate any prior or existing liabilities of the water company. He also noted the 
price the owners wanted was high. Bittel said it is a difficult and sticky problem and won’t be solved 
overnight. Bittel said the bottom line was a figure of $1,000,000 for a water tower before getting into 
distribution. He noted there are risks involved and a Town has to be diligent as to that. 
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Bachler said sewer and water is included in the SEDS document, which helps position us for future grants. 
He said SWRPC is working with the private water company and they may have some recommendations 
once the study is completed. 
 
Gomarlo asked where the $1,000,000 figure came from, and Bittel said it came from the committee and the 
State of New Hampshire folks. Bittel said there was going to be money available because of mitigation of 
MTBE pollution, but the grant went away after the State determined that the pollution was no longer 
significant enough to warrant further mitigation. 
 
Business Outreach 
SWRPC Monadnock Vital Economies Program Opportunity – Bachler noted meeting with Todd Warner to 
talk about this program. He said it is a way for SWRPC to assist communities to run small scale economic 
development programs. He noted that the Town of Chesterfield Economic Development Committee had 
about 20 businesses turn out for a networking event. Bachler suggested Swanzey could do likewise and 
shift to in-person visits later in the year. SWRPC can do the administrative work in planning for this.  
 
Bittel said Bachler has been active in business outreach. He said he is being proactive. 
 
Zoning Ordinance Updates Discussion 
Bachler spoke about the recommendations to the Planning Board. He said the Planning Board wanted more 
time to look at the Industrial District changes recommended by the EDAC. He said he will be meeting with 
the Planning Board later this week and he will bring up this topic for discussion. He also said the 
Commercial and Industrial Districts should also be looked at to evaluate in terms of encouraging business. 
He asked folks to suggest changes to Zoning that might be discouraging development from happening. 
 
Hutwelker said single family residence allowed by Special Exception in Business Zone have been occurring. 
He suggested that anything 5 units or more would be allowed, but strictly single-family residential use 
would no longer be permitted. Bachler said there could be areas in town where the property should not be 
in Business District and there are areas in town that could become Business District. He suggested looking 
at Zoning in general so determine that the Town is zoning appropriately. Gomarlo said there are some 
businesses in the area suggested by Bachler that he disagreed because they do have sewer and water 
there. Maybe better off to leave it as is. Bachler said that is good feedback and he is looking to this 
committee to provide this kind of feedback. Bittel said we need more space for commercial growth in 
Swanzey. And he said this should be a priority during the current year. He asked for further comment and 
no one had any further comment opposed to the idea. Bittel said he felt there was consensus to move 
forward with this discussion. 
 
Staff Updates 

 Tax Map Update Project – Bachler said a lot of property data is out of date or incorrect. He said a 
company has been hired to do the work of updating the information. 
 

 Community Power – Bachler spoke about meeting with Standard Power and discussing the 
relatively new state law allowing for setting up a community power purchase and increased local 
control of where energy is coming from. He noted the Keene Sentinel articles and would like to 
work on something similar to what the City of Keene has been working on. Bachler noted a House 
Bill is in place in opposition to the legislation, which will be monitored. 
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 Development Projects – Bachler said expansion of airport self-storage will move forward this year, 
a 32-unit condo project just north of fire station property will move forward, and Arrowcrest Drive 
single family homes are moving forward in 2021 as well. Bittel said there are other larger projects 
looming in the future that need to be confidential for now. 

 
Bittel asked for comments and he again welcomed Sportello. Sportello asked why the Town would want to 
encourage residential development, noting the cost of educating children. Bittel noted school population is 
shrinking. He also noted work-force housing is in the plan for State Route 10 and he said we need 
low-income housing. He said recruitment of new people for jobs is a challenge without work-force housing. 
Coughlin said Bittel is correct that we need work-force housing. Lerandeau said he agrees with Bittel and 
Coughlin.  
 
Next Meeting:  March 8, 2021 
 
Adjournment:   
Motion was made by Johnson to adjourn the meeting. There was a second by Coughlin and no further 
discussion. All were in favor. Motion passed. Adjournment occurred at 6:00 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 


